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DEFENCE ORTANIZATION OF EXSSTATE OF CEITR.L: 
STRATEGY OF COLLECTIVE RESPONSIBILITY. 


The Ex-State of Ghitrol had a unique defence system 
due to its geographical location in the Hindu Kush region. 
Hemmed by lofty mountain pesks it shoud have been of no 
attraction for the fortune hunters, The inhabitants of the 
state should have lived as a secluded community in the side 
valleys enjoying a peaceful life but a study of the history 
of Chitral shows that the case was quite contrary. It had a 
number of passes leading into neighbouring princi à?ities 
and passes were well-frequented,The neighbours of Chitral 
and other invaders hever hesitated from incursions inte 
this state. Though it was not rich enough to'whe} the cuvi- 
-dity of mauraders and otner fortune-hunters nonetheless 
the neighbouring tribes dreamt to usurp it, at any cost, 

It was perhaps due to two reasons: either the invaders were 
over confident of their superior power or their inherent 
enemity with the Mehtars of Chitral kept them uneasy and 
they availed of every opportunity to subdue them, The Hista 
-ory of Irani and Chinese occupation of Chitral is a metter 


\ 
of distant past and we have very small legacy of that 


period, 
The Kalash period of Chitral bears evident historics 
-al proofs.*hey have left a history of organised noslletys 
Their state boundary is said to extend as far as Kari- a 
few miles above Chitral town but some historians say that 


the Kalash principality extended as far as Borənis,In the 
South they were dominant in the main and the side-valleys 
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running their own administration. “hese petty Kalash rulers 
had set up small states and were independent of each other 
and had no national Kalash state with a central authority. 
These small states were not in a position to beat back any 
major foreign invasion.4hat is why when Shah Nadir Rais in- 
-vaded Chitral in 1320 A.D.the Kalash ruler of Chitral suff- 


-ered a crushing blow. The Kalash ruler, Bal Sing, was ki- 


3 


-lled and the first Muslim state was established here. 

As compared to the Salash chiefs of lower Chitral the Suma- 
-leki prince of upper Chitral was stronger whose family had 
been ruling over those parts for many generations and due $ 
to their strong hold over the area the Raise invader had 
failed in his first attempt to subdue them and therefore 

had threaded his way along the left bank of the river to Chitr 
-al as he was hopeful of subjugatiing the Kalash chiefs.The 
areas of Mulkho and Torkho were still in the hands of the 
descendants of Sumalek and were later snatched from them not 
through an appeal to the sword but by i Ae UM The descen- 
-dants of Sumalek were equally exposed to foreign khted fond 
therefore, they always remained on their guard and the adminis- 
-tration of defence received their first priority, They are 
considered to be the last real rulers of the Eho tribes and 
had maintained their unity under their own ruler but by this 
time the penetration of Islam among the Kho people had alie- 
-nated the loyalties a little as the ruler was still adher- 
-ing to the old faith,Nothing is definitely knovn about the 
religion professed by these rulers because history fails to 
furnish such information but itis generally presumed that 
they were pagans. and the religious fervour among the new 
converts was great and they began to show evident leaning 
towards a Muslim invader against a pagan ruler of their own. 


Certain elements perhaps paved the way for the establishment 
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of a Muslim rule.Ssorst activities of the agents of the Raise 
invader in Mul*ho and Torkno areas successfully drove a wedge 
between the Muslim and the non-Muslim sections of society and 
champions of the Muslim cause undermined the fabric of unity. 
Thus the Sumalcki prince of upper Chitral lost the."oyalties 
of a section of his subjects.The Muslim population sided 
secretly with the Muslim Raise invader and the racial bond 
succumbed to the religious bond.The Sumaleki ruler of the 

Kho people was murdered as a result of a carefully hatched 
ES and it was only after his death that the Raise invader 
became master of both the upper and lower parts of ui tral. 
The history of Chi traljbefore the Raise occupation w-s the his- 
-tory of local rulers. They were independent of each other, 
They depended on their own meagre resources to deferi their 
areas, This state of affairs was an open invitation to fortune 
hunters from coross the borders but they were not entirely dev- 
-oid of a sense of self security but they were also not prone 


to forme an alliance against foreign invasions. 


When the Raise adventurer Occupied the upper end 
lower parts of Chitral and set up the Raise principe lity he 
faced the same situation as his predecessors did, for the defen- 
-ce of his inzrant state. Since they were newcomers 1d had no 
experience of local conditions and the people. Also that they 
vere not much in number and needed great native sup ort to 
overcome any o> _osition, The important and more num rous tribes 
had the chance to Play a greater role in this sütua'ion,to stre- 
-gthen the roots of the new Raise nde. tribe] chiefs had 
been playing vitcl role in the defence of their areas and their 
Support was much sought for, They assembled round the new ruler 


and had consultations with him to run the state admi ‘istration, 


All the dignitories, tribal chiefs and headnen sat with the new 


a 
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Mehtat,consider:d matters and formulated a policy and course of 
.action for the rew state administration in general ond zorthe 
defence of the rtate in are eee ir it was the post important 
issue especially for the new Mehtar. In the iight of their vast 
experiences the nore numerous and important tribe: "ero nade 

j responsible for the defence of the state under tieir oun tribal 
chiefs.The Raise lehtar gave due wekht to the opicions of the 


^ 12 
leading men of each important tribe because he had to depend 


; in the coming á&ys,on their loyalties, Thus a tribal Jirsa or 
& wide based committee of tribal chiefs began to olay a vital 
role in the administration of the state who were fully aware of 
the issues and could devise better strategy iu tho s face o? an 
emergency. The defence system developing in the state,in this 
way,became known as BOL system, The eae’ of tie defence 
system was named ATALEGH-an Uzbek iom. This title vas in no 

f “way equàltent to the Urdu word Ataleq which means a private tutor, 9 


but it Was a more reserved one used for the head of the state de- 


La di -fence Pipan e Only a man of outstanding qualities of head 
and heart of an important tribe was raised to office of ATALEGH, 

3 In the Raise andearly Katoore period this office remain^d almost 

hcnpten d NE 

e. Since the area was large and the behavinur of the 
neighbouring chiefs was doubtful therefore the important tribes 
Pere made responsible to defend the State borders sc there tribes 
then held vi st landed property. Being owners of larcer ond more 
fertile trects of lands they were supposed to shoulder the heav- 
-iest of the state duties. Owing to the hostile behaviovr of their 
neighbours the Mehtars of Chitral could: do nothing but promote 
the joint defence system which was dependable enough to meet any 
aggression. Also their resources were very limited to meintain a 
standing ar^y and they often failed to get timely PELE from tneir 
iriends due to geographical location of the state, It vas therefore 


imparative to gain self-sufficiency in men and veo onry from the 
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native, stock.It was a challenge and the tribal chiefs in order 
to project their tribal prestije stood ready to sacrifice for 
statin It offered them a chance to excell each other in pro- 
-wess, in the battle field.They were ambitiour to bring fame 
to their tribes and receive revards from the .shtar, Competi- 
tion for better performance in the battlefield among the vrin- 
-cipal tribes contributed much to the state defence organis- 
~ation, ihe manufacture of wearons and|ammunition.T* y were 
responsible to equip themselve; to some extent, All the figh- 
-ting men were bound to bring their own weavon and a»ounition 
which was supplemented£ from the state ammuni tion stock, Fai- 
-ling to produce these things vas humiliating at the time of 
inspection which was made before departure for a front and 
for this reason every fighter did his best to w equip himself 


fully and satisfactorily. 


Under the joint defence system men of the 
prineipal tribes were sent to the outposts on the borders of 
the state to perform their defence aat ea ao border ruards 
turn by turn,in all the sensitive passes,in summer and in 
lower Chitral this duty was done throughout the year where 
some passes are not snowbound.This was called NOCHOR "ALI. 
The men equiped with locally made arms and amnunition under 
their own chiefs turned up for active service when it was 
imminent. Some other tribes shouldered the responsibility to 
carry food and ammunition to tie fightets on the front M IUS 
it is noticeable that the principal tribes were fighters, the 
less important.ones Wéfé worked as followers or saprers and 
miners while some others worked in the mining and manufacture 
of arms and ammunition,All of them interdepended for the defe- 


-nce of their small mountain state.In this way most of the 


state population was involved in the defence of thdetate in 
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one way or another.he word BOL used for tliis System was a term 
of that tiic meaning a force or an army and the state military 
duty was then callea Boli. The long continued military service 
of some militarists is proverbial even to this day which had 


become unbearable for the state inhabitants. 


Selection of defence points: The Raise Mohters soon after their 
Occupati. on started construction of Forts in the important va~- 
-lleys le-ding to more frequented passes. These fortresses were 
built by the people themselves as part of their state Te 
sites were carefully selected by defence exnerts and water supp- 
ly was their key point.The ruins of fortresses testify to the 
skill of the builders.More than six feet wide stone walls were 
erected with timber as part of the masonry in the supervision 
of skilled men of the time.In Arkari valley at the font of Ovir 
village, just in the junction of Akram Gol and the main Arkari 
stream,there are ruins of a grand fortress of the Raise period. 
The masonry still appears to be a work of high Ste 
Similarly ruins of other fortresses in different valleys are: 
very impressive, Towers were raised on all four corners of them 
where the watchman did their duties. From there they commanded 
a view of distant parts of the valleys and message was sent down 
if an unusual development was registered. Supply of water has 
alweys been an important factor like anywhere else,in the mili- 
-tary point of view, For this purpose a native technique was 
deveboped.The legendary fort at Mujgol,in Mulkho,had been suon- 
-lied with water from a Spring on the upper slopes of the hill 
by a pipe system connecting horns of ibex as underground pije- 
iste g 

Ruins of Sangars on strong positions in the moun- 
stain passes are still present and testify that in the selection 
of strategic points the Kho people had a keen eye .and the Gag- 


-etter on Chitral 1928 records these strong positions approving 
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the selection of tie sons of the soil, These positions were ca- 
lled DARBAND and occupying thsé8* these Darbands was their prime 


objective to check the advance of the invaders. 


Invasions and raids were so frequent that the inhabi- 
-tants always kept their food stock in underground cells omxaa- 
-=s and placced roofs over them which were some times detected 
by the raiders by kicking their feet on the floor in the houses 
intending to on the secret roof as it sounded differently than 
the rest of the Tis Some valuables like guns, swords,ornaments 
etc. were kept in caves.™his wecautionary measure bears out the 
fact that those people were always ready to face an emergency 
any time and never neglected their defence,These hiding places 


21 
were called BOL BUMI, 


The Mehtars of Chitral and experts of Defence adminis- 
-tration knew that timely supply of arms and ammunition isa 
matter of vital importance as the idea of purchasing them from 
across the borders was undeprndable as well as costly for their 
meagre resources, they, therefor » devised a system of manufactu- 
-ring them from the locally available m raw materials.The explo- 
-ration and exploitation of mines of sulphur, potassium nitrate 
and lead received special attention, Lead was obtained by melting 
iron and leadstone i.e. ^ntimony,in furnaces, The leadstone 
locally called SURMABOETU wee mined at various places in the 
state., These mines were called BOHTNZINI. Some clans of the near- 


~by villages did their state duty in these mines; others carried 


it to the village vorkshop where a 8 third party was responrible 


Co 
to store it till they were provided charcoal by another? who 


prepared it from the wood available on the hillsides, Thus all 

of tnem functioned according to an organised sy tem and finally 
there was the supply of iron for melting with the leadstone whi: 
was also provided by the villavers turn by turn. Sometimes rice 


cooking pots called CHIDIN, belonging to the veonle,were taken 
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from their houses by force for malting, "he ricecsoking sots of 
those days were manufactured i fakhshab and this was a fine 
material for use in tne making ^f lesd.fho ^inished product was 
supplied to the state magazine by another group of the people 


Lage 
where it was^for making bullet: 


the position of the lead manuf 


parts of the state but at Damel N? 


2^ 


r the matehlncvs. This wes 
‘ving industry in the upper 


sar where deposits of iron- 


ore were explored blacksmith workshops had been t up close to 
t 


the deposits and the hillsides oravided excellen? wood for char- 


~coaiftor u 


se in the workshons.iIn this worksiop ssrds and dagg- 
23 
cers were made; The Chitral #*¥ svorās have been very sonvlar, 


The gunpowder manifacturing techniq: of Chitral 


is also very old and has been ^n important part r^ the defence 
production,The chemicals used in the manufacture of gun powder 
namely sulphur,potassium Nitrate elc. were also exploited exte- 


-nsively,close to the state owned Orpiment mines in Terich valley 


i» 


y another 


and many other parts of the staite.These were mined by certain 


tribes as their state duty and provided to another section of 
the tripe who were responsible for the manufacture of gun pow- 
-der from the material,It was carried to the capit^l b 
clan. During my field work about the old ađuinistration of the 
ex-state of Chitral an old men told me that during his early 
years of state service in the Chitral fort one day ke had to 


ascend one of the towers whero:ho saw tvelve large pitchers 

full of black gun powder kept in store for 
24 

rents. 


mergency requirem- 
Gun powder was prevarcd with much care nnd zkill.The 


chemicals were measured and crushed with s 


tone vestles in a 


m 


wooden mortar and trial firi "AS made to test the standard, 


An egg was fixed as arget at a distance. and fired at with a 


lead bullet.If the bullet broke ihe egg shell into pisces the 


powder was not rignt and neede? further refining and if the 
bullet passed through the er: 
uu 


shell leaving a whol 
gie 
cracking the then it was up to 
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Ue standard. This was a 


wt thort 
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meticulous test and might be appreciated in view of the hack- 
-wardness of the inhabitants, 
Matchlocks were manufactured in > state fack- 
-nicians called here from across the borders ^s well ns w ha- 
-sed from traders from Badakhshan.These maten!oc*s were voen 
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by the name’ oi the village where they were mato, Swords,bows 


, 
and arrows have been the main weapons of the peonle far Ianger 
period than other arms.Bow marksmanship was ay steemed skil!,It 
was also very rewarding if or» could hit an im ortant t^^ et in 
the crucial hours af the battle, Swo-dsmanshivo hac also given 
illustrious positions,in the 1istory of Chitral,to state PU. 
like Mughal Khon,Rowshan Ali ‘han,ituhammad Isa,^anial Baig and 
many uer Muhtaram Shah 111,prelecessor of .nanul-Wul* on 

` the Chitral throne,earned the nickname of Adan Thor(-n e ter) 
because of his rashness in the art of swordsmanship who in the 
hectic haste of an encounter vas seen licking the human fat off 


g 
the edge of his sword and was thus called Aĉe C d Acc^rdinz 
to prince Hisamul-Mulk,late covernor Drogh,The state dignitaries 
and tribal chiefs attended the Mahraka armed with # sword and 
shield--the sword on their knees and shield on tne side and it 
was one of the etiquettes of the Mahraka System wiere serinus 
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state đecisions were taken. 


Strategy of Defence and ar tactics: 

In order to check the advance of the enemy throu-h mou- 
-ntain passes 2nd to receive timely intelligence of any mowenent 
in the farflung areas visual signal system was in vogue known 
as PHUMNBARASH,On the pop of a hil? commanding a view of the 
whole valley or a group of villages 4 stock of firewood was pil- 
-ed up and men appointed to light a fire whenever an encmy mo- 
-ved into their territory,to warn the people,in advance, The 
PHUMBARASH was a well-known Signal end the inhabit nts it once 
made preparations to meet the invaders.The state intelliz nre 


system also contacted the centre 


. 


after receiving t^e meer oe 
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It was very suitable fo local conditions und set nothing to t^ 
state beside being very effective.These visu ? ci; "1l sites sel- 
-ected for Phumbarash were al? wall-knovrn,chno à i mroughon* the 


state as part of precautionary measures foy +t: Gd “ence of the 


S ; 1 d * 
state,were invention(of the native minds, the he over tuo 
dozen PHUJBARASH sites in different parts of | o «tote, The bea- 
-con sites were visible from a vood distance » à aa been valec- 


-ted in the Yarkhun valley,Torkho,Mulkho,Xuh,Ltkin,Arkari,Chit- 


-ral and many other places. here were fourteen Pri mharash cites 
30 
in the Yarkhun valley alone. 


Another native tactic of warfare used r ccessful'y dur44A4 


-foreign aggression is also worth mentioning. The ~ontes along the 
bases of cliffs in some valleys were ful! of risk ^or inveéors 
‘as the Kho cragsmen occupying the upper slopes ro led down rocks 
"m the advancing columns and made their advance utterly inpo- 
-ssible.At such points wooden levers were kept fired in th- loo- 
-se rocks on the upper slopes and whenever an inv.rion was made 
from that route the Chitralis at once occupied the defence nos- 
-itions and made constant shower of ròcks on te quam DOES 
kind of rock rolling was a favourite pursuit and opera tie in 
Arkari valley and at Darband in the Yarkhun valley, In the later 
the invasion of Mehmood Shar of Badakhshan was heiten sack by 
the Chitralis in 1968 by this tretic. 

Another interesting nethod of checkinr the advance 
of the enemy columns was fixing bs EAT were uo to ~“ 
three feet long fixed into soft soil closely lik pins in ^ 
pin ES LIS and a large tract of land wau.covered in this way, 
mostly at the bottoms of cliffs which hindered r: ^id n@vance of 
the enemy and thus provided enough time to the locals to attack 
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their eremy,caught up in the # mesh 
Counter diplomacy was an old tactic by chich the Meh- 

-tars got useful'information from persons belonging to heighbou- 

-ring states,aboul the desizns,mi?itary preparations and var 


tactics for which payments vere mide to obtain latest information. 
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Fugutives from across the borders were often given asylum here 
not for the sake of mischief only but to uso fli-r arsainst the 
usurper and keep them busy and often to counteract the activit- 
-ies of the Chitrali fugitives residing across tua state borders 
which was then very commonn die to internal intriguer of brothers 
and relatives of the wehtars of Chitral. 

Another interesting ctrategy of the jo'nt 8efenee sys- 
-tem successfully resorted to vaa the art of snvreading rumonrs 
in the lines of the enemy.'This helped them to divert the atten- 
-tion of the invading force,Sher Afzal Khan's flight from Chit- 
-ral on December 2,1892 was due to this stratezy. Hatching of 
plots has always been favourite of the Chitrali »rinces not only 
against one another but also against their enemies, The defeat 
of the Last Sumaleki 5 ruler of upper Chitral by the Raise inv- 
~ader was nothing else but only due to this strategy.They some- 
times resorted to novel tactics when during the siege of Chitral 
fort in 1895 tne supporters of Sher Afzal Khan made a gun from 
walnut wood to demolish the fort walls but after only two fites 
it broke into piedes. "he use of gun powder mines to blow up. 
fortémimes was long known to the Chitralis.Dr, Robertson in his 
Story of the Minor Siege' tells about the attempt made by Sher 
Afzalites to blow up the wouth tower of thehestaged fort by 
fixing gun powder min M Merc over in cases of besieged resis- 


'7ience they used to put fire to the walls which usually had 
56 

enough #64 wood . 
It is also worth mentioning thot the Mehtars 


of Chitrl were not alw ys defensive in their attitude, throuch- 


-oit their history,Tne location of the state had compelled + 


nem 


io be so and tkéy have shown a tendency to harass their neirhb- 
-ours when ever an opportunity came,Their dealings with riv^ls 
in tue trans-Shandur districts were seldom coriial.Instead of 
consolidating themselv^s internally they adopted exransionict 
policy. It was due to their confidence of the ^unoort of the 
princiral tribes.The joint “77ers. pyc*e- wacen a mjanog and 


convenient to tie needs of t o socio-political STET. 0f "s. 
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